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Dear Applicant

We believe children belong in families, never orphanages. Because orphanages harm children.
The majority of those who experience life inside an institution suffer violence, abuse and neglect.
Denied the chance to grow up in a family, they’re more likely to become homeless later in life, to
have run-ins with the law, and to experience mental and physical health issues.

The shocking truth is that these are almost always children who have, or could have, a family to
look after them. To love them. But every day, a broken system puts pressure on parents to give
up their children. They'll be safe from war, can escape poverty, will get an education. False
promises. No child should have to trade their family for their future.

Today, over 5.4 million children are trapped within institutions. It's not right and it must stop.
Children deserve so much better. Always.

You can help us change this.

Hope and Homes for Children (HHC) is one of the leaders in the growing charge to change how
children in crisis are cared for — focusing on strengthening family care, ending the reliance on
harmful institutionalisation, supporting children, including those with disabilities, to be in safe
and loving family, and working with governments to tackle the root causes of family
separation. We believe in a world where children will no longer suffer from institutional care.

As the pioneer and catalyst of care reform in South Africa, OCOF HHCSA is a dynamic
organisation with a strong reputation for accelerating momentum and national commitment to
systemic reform for a pro-active, family-focused child protection system in which residential
institutions (CYCCs) are acknowledged as an unnecessary, unacceptable way to care for
especially vulnerable children. Building on our 2015 - 2016 national assessment of children
confined to institutions, we have, together with our government, NGO and CBO partners,
demonstrated, implemented, developed and tested critical support services, including
alternative family-care models. Grounded on collective expertise, detailed data collection and
analysis of the improved outcomes for children transitioned out of institutions; as well as
outcomes for children and families supported to remain together through the innovative AFS-
KHUSELA Community-based Prevention and Early Intervention Model, we have developed and
refined the contextualised, documented SA Roadmap for Care Reform.

As the Country Director for One Child One Family (Hope and Homes for Children) South Africa
you will take on the leadership of this strong performing team based in the Midrand area. This
is an exciting opportunity to lead an organisation with a proven track record in delivering
positive outcomes for children and families. You possess the highest integrity of character,
delighting in seeing your team flourish and succeed. You bring substantial senior leadership of
an organisation with proven catalytic and sustainable impact. You are motivated to lead the
organisation into the next phase of its life journey, generating additional resources locally and
collaborating with fundraising colleagues from the global HHC family, passionate to ensure no
child, including those with disabilities, grows up in institutionalised settings, upholding their right
to be in a safe and loving family. You are a strategist, able to shape an organisation that can
effectively support the reform of the child-care system prioritising family options over
residential institutions, capable of forging strong partnerships with government and civil society
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organisations both within the country and in the region, to achieve this. You dream big but are
able to balance the practical realities needed to deliver. You are a clear and persuasive
communicator, able to represent the organisation externally and internationally, with a
particular focus on contributing to our African advocacy goals.

You will join a brave, can-do organisation and do work that matters, day in, day out. You will be
encouraged to think and act big, and you will be mandated and supported to make things
happen. You will work with dedicated, passionate champions who take bold steps to inspire
change.

If you believe every child belongs in a family then join us, as we consign orphanages to history.

Warmest regards
Pete Garratt

Pete Garratt
Director of Global Programmes

REGULATOR

HnPE ANn HnMEs Registered with
H]H qulnHEN hopeandhomes.org UNDRAISING
Registered charity (No. 1089490)



About Us

For almost 30 years, hope has driven this organisation to fight for every child to feel the love of
a safe, family home; and to inspire organisations around the world to close the doors of
orphanages forever.

Because orphanages harm children.

More than half the children confined in orphanages around the world suffer violence of one
form or another. That includes rape and torture from staff, people from outside who pay for
access to them, and from other children they are confined with.

Orphanages regiment the lives of children and are unable to provide the intimate care that a
family can, leading to alarming levels of neglect. The impact of this neglect is so severe in
babies and young children that it harms their neurological development in ways that can have
lifelong consequences.

Orphanages isolate children from their communities. Not only does this lead to stigma and
prevent children from forming the support and friendship networks we all need, but it reduces
transparency and scrutiny of what goes on behind the barred windows and metal doors.
Because in the worst cases, orphanages traffic children into the sex industry or for their body
parts.

The shocking truth is that these are almost always children who have, or could have, a family
to look after them. To love them. But today, over 5.4 million children are trapped within
institutions. It's not right and it must stop.

Since 1994, Hope and Homes for Children has been working to stop the institutionalisation of

children. We're 200 people, in ten countries, inspiring organisations, including the UN, EU and

governments around the world, to close the doors of orphanages forever. Instead, we fight for
every child to feel the love and belonging of a safe family home.

As challenges get tougher, we work harder — with children, for children. Our care reform
specialists set up community-based family support services. Our policy experts promote
stronger child protection laws. And our skilled social workers work directly with children to
keep families together, to reunite them, and to nurture new ones. Through national reform, we
inspire global action.

And we'll continue. Transforming the system. Consigning orphanages to history. Until every
child, everywhere, has the chance to thrive in a strong, supported family. Because children
deserve better.

Our vision is a world in which children no longer suffer institutional care.

Our mission is to be the catalyst for the global elimination of institutional care for children.

Our aim is that by December 2030, worldwide, we will have achieved a consensus that
orphanages are an unacceptable way of looking after children.
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Our Impact

We've proven our approach is effective across a wide variety of contexts; moving children out
of orphanages to safety, and reforming childcare systems from the top down to make family-
based care the norm.

¢ In Romania we contributed to reducing the number of children in institutions by 97%
and galvanised government commitment to close all remaining institutions by 2027.

e With our support, the government of Bulgaria is reforming its child protection system
and now has only four orphanages left to close nationally.

¢ In Rwanda, our strategic direction led to the first orphanage closure in the country. Now
the government has agreed a national strategy to close the ten remaining institutions.

At supranational level:

e Qur Global Advocacy Team influenced governments on a 2012 UN Resolution on the
Rights of the Child, which led to 193 member states of the UN agreeing for the first time
in history that orphanages need to be eliminated.

e We supported the Government of Rwanda to develop the in June
2022 which commits to the elimination of orphanages and investment in family and
community-based care across all 54 countries of the Commonwealth.

Our work in numbers since 1994:
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The number of orphanages we've The number of children we've The number of children we've
closed. helped transition into loving, prevented from entering

family-based or alternative care. orphanages and separation from
their families.

Qur vision is undimmed: a world in which children no longer suffer in orphanages. Our aim is
that by December 2030, worldwide, we will be approaching a consensus that orphanages are
an unacceptable way of looking after children.

How will we achieve this? By leading and supporting national reform in the countries we work
in — gradually reducing the number of orphanages in each one. Our current countries of
operation are Ukraine, Moldova, Romania, Bulgaria, South Africa, Rwanda, India, Nepal and
Kenya. In response to the war in Ukraine, we developed an ambitious 5-year regional plan
covering Ukraine, Romania and Moldova, which aims to bring an end to the institutionalisation
of children in Ukraine alongside addressing the immediate humanitarian needs facing children
and families, both in Ukraine and the wider region.
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Role Requirements

Job Title: Country Director — South Africa
Hours: 375
Location: Midrand, South Africa.
Office based
Reports to: HHC Director of Global Programmes

Responsible for:

Staff team of up to 10

Role Purpose and Role
Dimensions:

The core purpose of the Country Representative role is to provide
leadership and direction for HHC South Africa, being the most senior
representative for HHC in South Africa. The role holder will guide and
oversee the provision of HHC technical programmes knowledge and
support to achieve the strategic goals of care system transformation.
They will develop strategies to advocate for the rights of children in
institutional care or at risk of being separated from parental care.
They will ensure the governance and administrative duties involved in
fulfilling the terms of HHC South Africa’s / OCOF registered status are
fulfilled, including the development of opportunities for local
fundraising. The role holder leads the HHC South Africa team for the
implementation of vision, mission and strategy respecting and
promoting the culture and the values of organisation — Excellence,
Courage and Integrity.

Key External Contacts:

Director and managerial level staff in other NGO’s and alliances, UN
agencies (especially UNICEF), government officials, regional bodies,
representatives in grant making organisations.

Key Internal Contacts:

HHC South Africa staff; International Programmes team; Regional and
Country Directors and staff teams, Chief Executive, Chief Operating
Officer, Director of Global and EU Advocacy, Global Advocacy team;
MCF and Resources Heads and Managers, HHC South Africa Trustees
(where in place)

Financial Dimensions:

Responsible for an expenditure budget of up to £1,000,000.

Responsible for local income generation

Other Considerations:

Regular travel often requiring irregular working hours and occasionally
challenging working conditions. May include occasional overseas
travel.
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Key Key Elements % of
Accountabilities Time
Leadership e Provides a clear vision and purpose for HHC South Africg, in line with 15%
overall HHC objectives
e Operates as a positive role model for the culture of HHC; principled
and promoting the organisational values of excellence, courage and
integrity
e Understands and implements appropriate governance mechanisms
for the local organisation
e Understands and navigates organization dynamics; builds strong
informal networks
e Creates a work environment and culture which best leads to success
e Models resilience, self-awareness, self-care and collaboration,
constantly seeking to grow and improve
e Develops and maintains a strong positive brand and reputation for
HHC
e Demonstrates strong collaboration with other teams across HHC
globally
Strategic e Applies analytical and innovative thinking to develop and oversee the 5%
implementation of the country strategy and annual country business
plans
e Understands the national and regional context, maintaining a clear
long-term view.
e Adjusts the strategy and takes action to adapt to changes (social,
technical, economic, political, administrative, environmental)
e Ensures alignment with HHC global strategic direction, contributing
to adjustments as needed
e Sets measures of strategic impact and monitors progress against
these
People e Nurtures a high performing, collaborative team 15%
Management e Fulfils direct line management responsibilities as needed, with

mechanisms for approving work plans and monitoring progress

e Establishes and maintains o people performance management
framework, including objective setting and regular documented
review arrangements

e Ensures a safe working environment, which supports equity, diversity
and inclusion

e Oversees staff recruitment and ensures equality of opportunity

e Supports staff to identify learning and professional development
needs and opportunities

e Champions well-being support processes

e Celebrates success and learning
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Advocacy

Designs and implements a strategy to educate and influence key
local, national and regional stakeholders

Develops, contextualises and communicates advocacy statements
and ensure the dissemination of organisational key messages.

Acts as the chief external advocate for the organisation ensuring
HHC perspectives are adequately represented in global
conversations on child protection and care reform

Represents the organisation at conferences, seminars, networking
events and with social and public media

Establishes and maintains strategic working relationships with local
and national government, other NGOs/CSOs, relevant national
networks, representatives from donor partners and supporters

15%

Programming

Accountable for the achievement of the country strategic objectives
in eliminating child institutionalisation and the reform of the child
protection system

Influences decision makers to overcome reform challenges and
bottlenecks

Ensures programmes are well planned and implemented effectively
Ensures the implementation of monitoring, evaluation, learning and
reporting systems

Ensures programmes implementation is carried out within approved
budget frames.

Drafts or contributes to publications describing the work of both
generally, and in relation to specific aspects of good practice
Establishes process to regularly learn from programming experience;
sharing this and contributing to research opportunities

20%

Partnerships &
Key
Stakeholders

Establishes strong trusted stakeholder relationships

Actively manages key partnership relationships that can be
leveraged to help deliver results

Develop and implement Partnership Agreements

Maintains excellent and supportive relationships with HHC South
Africa Board of Trustees (where in place), including the arrangement
of regular Board meetings

5%

Fundraising

Develops a local fundraising strategy, plans and targets

Oversees delivery of local fundraising targets

Builds relationships with potential donors

Collaborates with HHC colleagues to develop and submit successful
proposals, linking with external partners where appropriate

Hosts donor/supporter visits

10%
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Financial and
Administrative
Management

Ensures robust and regular financial management process are in
place, ensuring financial accountability and transparency

Ensures compliance with relevant legislation for the registered status
of HHC South Africag, including the submission of financial accounts
and production of audited reporting

Oversees HHC bank accounts and maintains signatory authority for
financial transactions

Reviews in-country income and expenditure on a regular basis
Considers and make decisions on variations in the use of the budget
within approved figures

Assists staff with the development of budget proposals, annual and
multi-year plans

Ensures any variance in expenditure or needed budgets are promptly
communicated with the relevant financial colleagues

Evaluates risk probabilities and impact, maintaining a risk register
and identifying contingency plans

10%

Safeguarding
and
Accountability

Ensures that HHC’'s safeguarding policy and procedures are
effectively implemented to ensure the protection of children and
vulnerable adults who come into contact with the organisation
Establishes a culture of accountability, so that HHC is accountable to
the children, young people and families that we engage with, ensuring
their voices are heard and reflected in decision-making

Ensure the implementation of HHC global policies, standards,
procedures and good practice

Contributes to the develop of new HHC global policies and positions

5%

Other Tasks

Any other relevant tasks as directed by line manager and / or HHC
Senior Management Team
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Person Specification

Essential experience

e Proven experience in leading organisations and teams to success

e Proven performance in organizing and coordinating major initiatives and events at operational
level

e Experience in developing alternatives to institutional care for children

¢ Demonstrated ability to manage a multi-disciplinary team and to foster team spirit and
synergy

e Experience of policy work at a senior level involving government and other agencies

e Experience of leading on or contributing to strategic planning

e Experience of managing a large programming budget

e Specialist expertise in child protection, children’s care and / or social work

Desirable experience

¢ Relevant professional qualifications e.g. medical, social work, international development.
e Experience in a directorship role within the South Africa NGO context.

Essential knowledge

¢ Social policy and development issues relevant to Hope and Homes for Children's strategic
goals

e Understanding of and commitment to children’s rights and protection issues

e Deep contextual and cultural understanding of living and working in South African society

Desirable knowledge

¢ Understanding of equality, diversity and inclusion principles and good practice

Essential skills and abilities

e Fluency in written and spoken English and in one or more of the other South African languages

e Demonstrable leadership capabilities

e Demonstrates our values of excellence, courage and integrity

¢ An understanding of relevant local governance structures and experience of working
effectively with directors/governance holders

e Strong analytical and problem-solving skills

e Innovative thinking

e Ability to engage with various partners and stakeholders at different levels and build effective
working relationships

e Excellent ability to communicate effectively, both orally and in writing

e Ability to achieve results and meet strict deadlines in an effective manner, maintaining high-
quality standards throughout

e Able to adapt flexibly to changing situations, overcoming obstacles and recovering quickly
from set-backs

e Ability to set clear priorities for personal workload reflecting organisational objectives and
plans
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Working at Hope and Homes for Children
We currently employ over 200 people worldwide. Their diversity is at the heart of our

remarkable, talented and successful teams. We have circa 45 members of staff based in the
UK and the remainder based in Europe, Africa and Asia.

How to apply

Interested applicants should submit the following by e-mail to vaneshree@ngorecruit.com quoting
reference number: NHH004
e A CVinword or PDF format (please include 3 references).
e A 1l-page cover letter outlining how your skills and experience align with the mission of One Child
One Family/Hope and Homes for Children South Africa and the unique qualities you will bring to this

role.

Closing date for applications: 17 April 2025

NGO Recruit will conduct an executive search alongside the public advertisement of the role.
Longlisted candidates will be invited for an initial interview with NGO Recruit. Shortlisted candidates
will then proceed to formal interviews with Hope and Homes between 5 — 22 May. The selection
process will begin with an online interview. Candidates who progress to the next stage will be
invited to in-person assessments, which will include a combination of interviews, presentations, and
a group exercise with Hope and Homes South Africa staff. If you are interested we encourage you to
apply ASAP.

Important information relating to your application

¢  We will keep your personal data carefully and within the requirements of the General
Data Protection Regulations. Qur Privacy policy is available here: Privacy Notice | Hope
and Homes for Children

* Hope and Homes for Children has a responsibility to ensure that the children it is
working with are protected and kept safe from any harm resulting from their
involvement with our organisation. This post may occasionally involve contact with
children and/or access to personal and sensitive information about children. Therefore,
the recruitment and selection process may include specific checks related to child
protection issues.

*  Hope and Homes for Children actively encourages equality and diversity as we believe
diversity brings us closer to our mission of eliminating orphanages.

For more information about Hope and Homes for Children please visit our website at
www.hopeandhomes.org.
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